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Productivity Standard

* This standard communicate the quantity of
work expected to be competed by each
employee of the department.

 EHK must know how long it should take an
employee to perform the task in the area
inventory list, as this knowledge helps in
determining staff strength.



Productivity Standard Worksheet

" Step 1
Determine how long it should take to clean one guestroom
according to the department’s performance standards.
Approximately 27 minutes
PS: Since performance standards change from property to
property, this figure is used as an example. Itis nota suggested
time figure for cleaning guestrooms.

W Step 2
Determine the total shift time in minutes
8 hours X 60 minutes = 480 minutes



Example of productive standard worksheet:

Total Shift Time =9 hrs X 60 mins = 540 mins.
Beginning of Morning Shift = 20 mins

Tea Break = 10 mins

Lunch = 30 mins

Evening Tea Break = 10 mins

End of Morning Shift = 20 mins (handover)

Therefore, the room attendant is there for 450
mins in guest room (540-90) and each room
takes 30 mins to clean. Therefore, the
attendant can clean 15 rooms in 450 mins.



Performance Standard

 They are required levels of performance that establish
the quality of work that must be done according to the
expectations of the property. The key to consistency in
service is the performance standards which the
Executive Housekeeper develops, daily inspections &
periodic performance. Evaluation should follow up with
specific on the job coaching & re-training. This ensures
that all employees are consistently performing their
tasks in the most efficient & effective manner.
Performance standards are achieved when



Cleaning methods are correctly selected and systematically followed.
The ideal cleaning agents are used on the various surfaces involved.

The correct pieces of equipment are used on the various surfaces
involved.

Cleaning tasks are carried out at required frequencies.
All the employees carry out their cleaning tasks in a consistent manner.

Time and motion studies are periodically carried out in the department to
obtain best practices in housekeeping.
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