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< An essential management tool

>* Budget tells you how much money you
need to carry out your aciivities

** Budget enables to monitor income and
expenditures.

> The budget iIs basis fTor financial
accountability and transparency.

Program Name: BSChm/BHM

Name of the Faculty: Jyoti



School of Hospitality

Course Code :BSCH3003 Course Name: Front Office Management

/

—

IMPORTANCE OF BUDGET

« Budget is needed for planning for future course of action
and to have control over all activities 1n the organization.

« It facilitates coordinating operation of various
departments and sections for realizing organizational
objectives.

» Budget serves as guide for action in the organization.

= Budget helps one to weigh the values and to make
decision when necessary on whether one is of greater
value mn the program than the other.
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