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2.

FEssential Flement of Budget:

Objective: Have to set the objective first

Understanding of Cost Behavior : Need to
understand different elements of costs attached with

Forecasting: Of market, customer preference,
competitor, Govt policies

Coordination: Between each department, different
level of Mgt

Communication & Reporting: Between divisional
and functional Manager

Flexibility: Must have a scope for Adjustment based
on actual situation

Accounting data support: Past data if available.
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Variable Expeonses aon a $200 same day room price

Haom Attendant Pay [30 min x $24 per hoar)
Variasble trnployee Benefits (512 x 2535
Linen Cleaning - per roam o cost
Guest Supolies - per rooem GO cost
PFaper Supplies - par room OCC Cost
Cleaning Supplies - per room oo oSt
Travel Agent Cammissions - used an OTA & 18%
Cradit Card Commissions 3%¢

rand Fees 7%

Energy Costs [some) {room vs. budding) (25% of 517)

Tota!l Varniable Cost
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