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Budgetary control:

e The estrablishment to budgets relating the
responsibilities of executives and the continuous
comparison of actual with budgeted results to keep the
current performance in line with the predetermzned
largeils

Fundamental principles of Budgetary control:

1. Establishing plan & Target performance to
coordinate all activities of the business

2. Recording the Actual performance

3. Continuous Comparison of Actual performance
with planned

4. Ascertainment of variances & analysis of reasons

S. Taking remedial action
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Benefits of Budgetary control:

1. Ensures economic working of an Enterprise:
(Utilization of resources)

2. Establish coordination among Budget centers:

(in consultation with all functional managers)

3. Points specific responsibilities:

(Divisional targets are setup)

4 _Ensures optimum utilization of resources:

(In productive & Profitable way)

5. Base for installatton of standard costing:(comparison of
budget figure with standard is made)

6. Continuous evaluation of performance: ( of various
budgets)

7. Forces management to plan ahead
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Budgsetary control i1s thhe process of preparing budgets for the future perniod,
comparing the standards set by budget with the actual performance, fiinding out
thhe reasons for thhe differences 1 perforrmmance and talking corrective actioris.
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Effective tool for measuring the perforrnmance Future unNncertainty reduces
Identify wealk areas the wvalue of budget control

IMmprovement measures It makes talented

Brings efficiency employees complacent and
owverburdens the less
talented ones.

Conflictimg departtmental
goals.

Brings disciplimne
IMmprowe coordimnation
Simple tool
Perforrmance on track
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