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NOT the Model you want!

Code & Test

Do Until 
Done

Inputs Outputs
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Methods

Product Development

Products
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A Quick Level Set

Technology

 Application of scientific knowledge in industry 
or business

Tool

 An implement or machine used to do work or 
perform a task.

Method

 A manner, means or process for accomplishing 
something.
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What’s in each segment?

Software Engineering    Project Management

Methods

Products
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How do products happen?
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Project Management Mitigates the Front End Risks
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1) Become familiar with the various models

2) Review, analyze the type of work:  development, 

enhancement, maintenance, etc.

3) Review project criteria 

4) Identify a minimum set of phases

5) Identify phase activities

6) Establish a minimum set of deliverables

7) Define templates and content guides for 

deliverables

8) Evaluate progress and effectiveness of the life 

cycle framework

9) Implement improvements

Defining Your Life Cycle Model
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Build and Fix
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Life Cycle Model
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Real Web Project Metrics
Series 1
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Real Web Project Metrics
Series 2
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Real Web Project Metrics

Series 3
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Real Web Project Metrics

Series 4
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Best Practices that Work

1. Define your life cycle

2. Set up a metrics system

3. Formalize project management

4. Develop a prototyping process

5. Institute reviews and inspections

6. Implement non-invasive configuration 
management

7. JAD with your customers
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Best Practices that Work

8. Evolve to an object-oriented model

9. Embrace modeling with UML

10. Build early and often

11. Build anywhere

12. Communicate, communicate, 
communicate
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