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Session 16 - Topics to be discussed

• HR Analytics- context and value

• Human Capital Analytics

• Workforce Analytics

• Human Capital Analytics-Architecture

• Levels of Measurement



RECAP: SESSION 15

• Types of HR Analytics
• Predictive HR Analytics
• Workforce Analytics
• HR Analytics and Changing Role of HR Managers
• Context discussion -Acquiring Critical Talent often an Intuitive 

Decision than Analytics based

























HR professionals gather data 
points across the organization 
from sources like:
•Employee surveys
•Telemetric Data
•Attendance records
•Multi-rater reviews
•Salary and promotion history
•Employee work history
•Demographic data
•Personality/temperament data
•Recruitment process
•Employee databases

Once data is gathered, HR analysts feed 
workforce data into sophisticated data 
models, algorithms, and tools to gain 
actionable insights. These tools provide 
insights in the form of dashboards, 
visualizations, and reports. An ongoing 
process should be put in place to ensure 
continued improvement:
•Benchmark analysis
•Data-gathering
•Data-cleansing
•Analysis
•Evaluate goals and KPIs
•Create action plan based on analysis 
(continuously test new ideas)
•Execute on plan
•Streamline process

https://www.microstrategy.com/us/product/identity-and-telemetry/telemetry?CID=70144000000fbmcAAA
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