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School of Finance and Commerce

Sem VI - H1UA601T - Project Management

General Instructions
Answer to the specific question asked

Draw neat, labelled diagrams wherever necessary
Approved data hand books are allowed subject to verification by the Invigilator

1) What are the four categories of conflict? K1(2)
2) Explain the basis on which the real options model selects projects. K2(4)
3) Explain the advantages and disadvantages of the matrix form of

organization.
K2(6)

4) Describe the various phases of governance for strategic projects
and their purpose.

K3(9)

5) Discuss the Project Manager’s responsibilities toward the project
team members.

K3(9)

6) Discuss some of the differences between managing professionals
and managing other workers or team members.

K5(10)

7) Discuss the effects of the various organizational forms on
coordination and interaction, both within the project team and
between the team and the rest of the firm.

K4(12)

8) Discuss in detail Project Cost Estimation on the basis of following
points a) Inputs b) Tools and Techniques c) Outputs.

K5(15)

9) Determine a project whose life cycle would be a straight line from
start to finish. Describe a project with an inverse-S life cycle.

K5(15)

10) Describe the process of subdivision of activities and events that
composes the tree diagram known as the Work Breakdown
Structure or Gozinto chart. Also discuss the importance of the
inputs provided by the responsible managers and workers in this
process.

K6(18)
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