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General Instructions
Answer to the specific question asked

Draw neat, labelled diagrams wherever necessary
Approved data hand books are allowed subject to verification by the Invigilator

1) Outline the circumstances when Product divisionalisation may be
preferred over geographic divisionalisation.

K2 (2)

2) Highlight the need of an organization. K1 (3)

3) Outline any 2 factors that influence the span of control. K2 (4)

4) Outline various levels, as suggested by Schein, to define culture. K2 (6)

5) Identify various points of difference between centralisation and
decentralisation.

K3 (6)

6) "Anthony Triangle is a model that illustrates upon the types of
strategic planning that will be made at each level of the organisation’s
hierarchy." Within the ambit of given statement, identify various levels
at which strategies are framed in an organisation and what aspects
are covered in these lavels.

K3 (9)

7) Analyse the influence of external stakeholders on business
organizations.

K4 (8)

8) "Globalisation has resulted into specialised version of divisional
organizationa known as Geographically structured organizations
complementing various advantages and limitations." Examine the
statement.

OR

K4 (12)

"Boundaryless organisations are a modern model of organisational
design that exists in different forms." Examine the statement by
providing various types of boundaryless organisations that exists in
today's competitive business milieu.

K4 (12)


