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General Instructions
Answer to the specific question asked

Draw neat, labelled diagrams wherever necessary
Approved data hand books are allowed subject to verification by the Invigilator

1) What are some prominent theories of motivation in management? K2 (2)

2) What is management, and how can it be defined? K1 (3)

3) What are the different types of managers within an organization? K2 (4)

4) What are the benefits of a narrow (small) span of control for a
manager?

K2 (6)

5) How can leadership be defined in a management context? K3 (6)

6) What are the key functions of management according to Henri Fayol's
Principles of Management?

K3 (9)

7) How can an organization determine an appropriate span of control for
its managers?

K4 (8)

8) How does organizational change management relate to stress
management?

OR

K4 (12)

What are some theories of planned change in organizational
development?

K4 (12)


