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Sem V - D1UA513T - Managing Leadership
Your answer should be specific to the question asked
Draw neat labeled diagrams wherever necessary

Summarize the core leadership skills?

Identify the role played by transformational leader in organsational
development

Compare & contrast between charismatic and benevolent leadership
styles.

" Different leadership styles are appropriate to different situations
implies that the skilled leader varies his style according to the nature
of the situation facing the group." Explain with suitable examples.

|dentify how formal leadership is different than informal leadership?

You are at a meeting, and during the meeting, someone on the team
addresses their manager and points out a crucial mistake that could
doom the project. The person says that their manager should have
caught it and because of that should resign. ldentify the provided
scenario, detailing your strategies as a leader to manage the
subordinate, engage with the manager, and facilitate communication
among the entire team?

Examine the importance of power in leadership.

Your employees are skilled and experienced customer service
representatives who perform nonroutine tasks, such as solving unique
customer problems. Analyze the given situation to identify the most
appropriate leadership style(s) you should use in this situation and
why?

OR

Compare and contrast various leadership styles, discussing their key
characteristics, benefits, and potential limitations in organizational
settings. Provide examples of successful leaders who have
demonstrated such leadership style
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